
AGENDA 

9�45 AM

11:00 AM

10:45–11:00  AM 

11:30 AM

8:30 AM Introductions

8�45 AM Overview & 5eplication of ECHO Overview of the ECHO Model, 4 Phases of Replication, 
Fidelity, /ogos and %randing

ETuipment, iECHO, =oom, %o[, 3rivac\

 Break

Overview of ECHO research and 
evaluation, evaluation frameworks 

Observe an ECHO

2:30 PM 

12:00 PM

Questions & Recap1:30 PM

Watch an ECHO session and review session roles, 
structure and materials 

4:30–4:45 PM Wrap-up and Evaluation

7echnolog\ Overview

12�30–1:30 3M    Lunch

2:15–2:30 PM Break

Research & Evaluation

Facilitation & Mock Session
Review Facilitator's role, tips and tricks for ECHO, 
common facilitation challenges and effective responses

Education Overview Learning Theories, Needs Assessment, 
Curriculum Development, Accreditation

1:45 PM

Incorporating People With 
Lived Experience into ECHO

Considering safety, ethics, compensation and 
meaningful contribution.




