ECHO ONTARIO STRATEGY MAP

/ MISSION \

To build capacity through a
virtual community of
practice for health care
providers in Ontario that
will increase access to
specialist healthcare,

improve patient outcomes,
and create health equity.

VISION

A virtual community
advancing the best health
care in Ontario.

K VALUES \

Contributing to
Health Equity

Innovation and
Sharing Knowledge

Collaboration and

K Joy of Work /

ENGAGE

Pas

ECHOs in Ontario engage system
leaders, patients, and health care
providers to build a community of
practice. Through this community we
will share knowledge to improve the
healthcare of Ontarians.

Goals:

*  Co-create
Engage end users including
health care providers, people
with lived experience and
families, and diverse perspectives
in the development and
implementation of ECHOs.

+  Sustainability
Engage funders in the
development of sustainability
plans for ECHOs and their
community partners.

*  Expand
Engage system leaders to expand
ECHO to other health care and
related sectors.

STRATEGIC PRIORITIES

gas

ECHOs in Ontario collaborate with key
stakeholders in the Ontario health care
system  to  promote  equitable
healthcare  access and  create
efficiencies.

Goals:

+ Training & Education
Collaborate with health care
and related continuing
education systems.

*  Provincial Health Systems
Identify opportunities to
collaborate with Ontario Health.

»  System Navigation
Support system navigation in
Ontario through ECHO.

+  Partnerships
Collaborate with external
organizations to create
meaningful program
partnerships.

IMPACT

ECHOs in Ontario impact the lives of
patients, the practice of providers and
the quality of the health system. ECHOs
in Ontario will achieve improved,
measurable health care and patient
outcomes through evaluation, quality
improvement and education.

Goals:

* Patient Outcomes
Develop strategies and enhance
mechanisms to gain insights on
patient level outcomes across all
ECHOs.

*  Provider Outcomes
Demonstrate practice change of
providers across all ECHOs.

+ Centralization
Develop centralized resources
and functionality to enhance
accessibility and quality across
ECHO programs.
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